Calvert Memorial Fund Capital Improvements
Tonight we celebrate our past and present accomplishments.
We would like to highlight all the projects completed to date.

1999

Entire building’s electrical capacity was upgraded to accommodate 21st century
needs, technology, computers, business office operations, new business systems
and new lighting systems, both indoor and outdoor.

2000
A full service kitchen was constructed.

2001

Entire facility was converted to accommodate community members with special
needs by expanding toilet facilities both for indoor and outdoor use. The facility
went from 5 to 15 toilets, a dozen sinks, new staff restroom, drinking fountains,
and new ceilings, floors, paint, doorways, fire alarm

and security alarm.

2002
Preschool classroom environment and large multipurpose room were renovated.

2003

Renovation of the entire outside facility was completed to include adding a
universally accessible playground (the only one in the Inland Empire), tetherball
court, handball court, volleyball court, new soccer court flooring, bleachers,
barbecue area, basketball courts, gardening area, a one-of-a-kind
water/sound/texture wall, new landscaping, and a new irrigation system.

2004

The YMCA received a donation of two mini buses for the after school
transportation program. The YMCA was able to refurbish both buses completely
to use for youth bus transportation.

2005

The YMCA Youth Center at City Park was opened in October 2005. The program
offers services absolutely free to 72 preschool children. Three sessions run daily
for three hours each. The program is funded through a grant from the State
Department of Education. In addition, a new

Preschool classroom was added to the main YMCA (Marsha’s Preschool). Also
added were a new lobby, new conference room, public restroom, and a renovated
staff workroom.

2006

The Community Center in Home Gardens opened, serving seniors in the mornings
and middle and high school students in the afternoons. The center was made
possible through a partnership with the Riverside County Library System,



Riverside County Fire Department and Second District County Supervisor John
Tavaglione.

2007

The YMCA was able to purchase two stationary permanent shade structures for
the main Y facility backyard. The structure will cover all the wheelchair-accessible
picnic tables. Renovation and repair work was completed at our City Park
locations, adding preschool-sized toilets, sinks, drinking fountains, carpet,
linoleum, flooring and replacement panels on the ADA accessible ramps.

2008

Youth Center at Harada Elementary school. Licensed child care site offers
supervised activities for children Kinder — 6th Grade. Transportation provided to
and from Clara Barton, Rosa Parks, Sierra Vista and Riverview Elementary
Schools. (Program fees are based on weekly rates.)

2009

In January 2009, the Y was awarded $550K from the State Dept. of Education to
open additional State Preschool slots doubling our program size from 92 to 192.
In April, we partnered with Hope through Housing to open an additional site to
add a drop-in afterschool program to Corona Del Oro Affordable Housing
Complex. In June 2009, an expansion and renovation project was completed

at the YMCA Community Center in Home Gardens to add additional square
footage for our teen programs, complete with a computer lab.

2010

The YMCA was able to renovate and resurface flooring in our outdoor soccer
stadium located at the Main Y on River Road. The entire project had many
components removing old flooring, ground prep work preparing cement, sanding
down and painting the interior and exterior of the arena, adding 9,227 square
feet of artificial outdoor field turf, replacing arena doorways. The entire

project costs $61.894



